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THE SECRETARY
SPEAKS
The past year has been one of growth, recognition, and
renewed purpose. Every milestone we have achieved
stands as a reflection of the compassion and
commitment of our supporters, whose belief in our
mission continues to transform lives every day.
Your support has helped us empower children and
young adults— offering them safety, education, and
dignity. We were humbled to receive honours such as
the ABP Ananda Khaibar Pass and Startup Brilliance
awards, acknowledgements that celebrate not just our
organisation, but the collective spirit of kindness that
drives our work.

Our initiatives — from rescue operations and
rehabilitation to the Opportunity Café and skill
development programs — have touched many lives. The
café, in particular, has become a symbol of inclusion,
giving young adults with intellectual disabilities a space
to work, grow, and be valued members of society.
To our supporters and well-wishers, your generosity and
trust remain the foundation of everything we do. Each
contribution, each gesture of love, strengthens our
resolve to reach further and dream bigger.

As we step into the coming year, we look forward to
expanding our efforts through Opportunity Café, the
Opportunity Skills Academy,  and Opportunity Originals,
creating more pathways toward independence and
empowerment.

Thank you for being a part of this journey — for standing
beside us and for believing in the power of compassion to
change lives. 
With gratitude,



The financial year 2024–25 has been a defining chapter in
the journey of Rescue and Relief Foundation—a year of
brave rescue operations, bold initiatives, and unwavering
resolve.

We have worked tirelessly to reach those most in need.
The climb has not been easy. This year brought its share
of obstacles. Yet, with the unwavering support of our
donors, partners, and volunteers, we continue to move
forward—one life, one breakthrough at a time.
We are honoured by the recognitions received, but more
than awards, they are affirmations of our path: toward
sustainable, inclusive, and lasting change.
Welcome to the journey!

More than a report, it’s
a story of hope, of
collective strength—
and most importantly,
of transformation.

WELCOME TO
OUR ANNUAL
JOURNEY

Disclaimer:  In accordance with applicable child
protection laws and ethical safeguarding
practices,  certain images in this Annual Report
are AI-generated for il lustrative purposes.
Original photographs featuring individuals
below 18 years of age have been blurred or
anonymised to protect their identities.



100000+ Cafe
Customers 
in 18 months 

For thousands of young adults with intellectual disabilities and vulnerable youth
transitioning out of Child Care Institutions (CCIs), the greatest challenge begins after
rehabilitation. While many receive care, education and protection during childhood,
very few are provided with meaningful opportunities to become economically
independent adults. As a result, many remain dependent on institutional care or
charitable support throughout their lives. 
Recognising this critical gap, Rescue and Relief Foundation conceptualised and
developed the Opportunity Model—an innovative rehabilitation ecosystem that
creates a seamless pathway from skill development to dignified employment and
long-term livelihood generation. 

cafe 
skills academy 
originals 

cafe‌
skills academy‌
originals 

a FLAGSHIP PROjECT OF
RESCUE AND RELIEF
FOUNDATION

OpportunityOpportunityOpportunity

Creating Pathways from Skill
Development to Dignified Employment 



Annual Report FY 2024-25

The Opportunity Model is built around three
interconnected initiatives—Opportunity Skills
Academy,  Opportunity Café, and Opportunity
Originals. Rather than functioning as independent
projects, these initiatives complement one another,
creating a complete rehabilitation journey where
learning gradually transforms into employment
and eventually into economic independence. 

Designed specifically for young adults with
intellectual disabilities, Children with Special
Needs (CwSNs), and Children in Need of Care and
Protection (CNCPs), the model demonstrates that
with structured training, supportive workplaces
and appropriate opportunities, every individual
possesses the ability to contribute meaningfully to
society. 

The Foundation firmly believes that disability
should never define an individual's future.
Opportunity, dignity and inclusion should. 

reaching heartsreaching hearts
OpportunityOpportunity



The Opportunity Skills Academy serves as the training foundation of the entire Opportunity
ecosystem. Every employment journey begins here. 

The Academy combines vocational training with life skills education, behavioural development and
workplace readiness, ensuring that trainees develop not only technical competencies but also the
confidence required to succeed in professional environments. 

Throughout the year, the Academy witnessed significant expansion. Following the overwhelming
public response to Opportunity Café, preparations began for establishing Opportunity Café 2.0. To
support this expansion, the Academy enrolled and began training a second batch of nearly 15 young
adults, preparing them for employment in hospitality and food services. 

Every training programme was carefully adapted to the individual's learning abilities, ensuring
that trainees progressed comfortably while building confidence and independence. 

During the year, the Academy also took its first significant steps towards apparel manufacturing by
introducing pilot vocational training in garment production. Trainees were exposed to different
types of sewing machines, industrial stitching techniques, cutting instruments, quality control
processes and garment finishing methods. These experimental sessions enabled trainers to
understand learning patterns, identify suitable vocational roles and establish an inclusive
production model that would later become the foundation of Opportunity Originals. 

Beyond vocational learning, the Academy continued to focus on holistic development through
sports, recreational activities, communication exercises, social interaction, confidence building
and emotional development, ensuring that trainees were fully prepared for life beyond institutional
care.

Opportunity Skills Academy 
Where Potential Begins to Flourish



Opportunity Café represents the second stage of the
Opportunity Model—transforming training into
dignified employment. 

Unlike traditional rehabilitation centres, Opportunity
Café is a fully operational café where young adults with
intellectual disabilities work alongside survivors from
vulnerable backgrounds, following the set standards as
any other commercial café outlet. 

The initiative provides not only employment but also
financial independence, social inclusion and an
opportunity to demonstrate that ability should always
be valued over disability. 

FY 2024–25 marked a defining year for the initiative. 

In September 2024, Opportunity Café successfully
achieved operational break-even, with monthly
revenues covering its day-to-day operating expenses.
This milestone proved that inclusive employment can
be both socially transformative and financially
sustainable. 

Where Skills Become Employment

Opportunity Cafe

employment
=

empowerment

The months that followed witnessed exceptional
customer response, particularly during the
festive season, resulting in significant growth in
footfall and revenue. This strong operational
performance created the confidence to begin
planning Opportunity Café 2.0, enabling the
Foundation to expand employment opportunities
for many more young adults. 

The café also became an extension of the
classroom. Students graduating from the
Opportunity Skills Academy received structured
internships, workplace exposure and practical
employment experience before transitioning into
permanent roles. 

By the end of the financial year, Opportunity Café
had served over 1,10,000 customers, becoming
one of Kolkata's most recognised examples of
inclusive employment and social
entrepreneurship. 
Perhaps the greatest success of the initiative was
not measured in customer numbers, but in the
confidence displayed by the young adults who
now greeted customers, prepared meals,
managed service counters and earned their own
livelihoods with pride and dignity. 



FY 2024–25 also marked the soft launch of Opportunity Originals, the Foundation's social apparel
enterprise designed to create dignified employment opportunities within the garment
manufacturing sector. 

Instead of rushing towards commercial production, the Foundation adopted a carefully planned
pilot approach. 

The year focused on: 
Developing product prototypes 
Understanding customer preferences 
Assessing production workflows suitable for persons with intellectual disabilities 

At the same time, trainees from the Opportunity Skills Academy began learning the fundamentals
of garment manufacturing under close supervision. 

These pilot initiatives enabled the Foundation to design a production model that balanced
commercial quality with inclusive employment. 

The learnings gathered during FY 2024–25 laid the foundation for a scalable apparel enterprise
capable of generating sustainable employment while creating a new source of financial
sustainability for the Foundation's rehabilitation programmes.

employment
=

empowerment

Opportunity Originals
Fashion with a Purpose 



The impact and innovation of the Opportunity Model received national recognition during the
reporting year. 

In February 2025, Rescue and Relief Foundation received the prestigious Startup Brilliance Award,
recognising the Opportunity Model as one of India's most innovative and sustainable social
enterprise initiatives. 

This recognition acknowledged the Foundation's ability to combine rehabilitation, skill
development and entrepreneurship within one integrated ecosystem. 

Just a month later, in March 2025, Opportunity Café received ABP Ananda's prestigious "Khaibar
Pass" Award, celebrating its excellence in culinary innovation while recognising its remarkable
contribution towards disability inclusion and dignified employment. 

The Opportunity Model also attracted extensive media coverage from leading newspapers,
television channels and digital platforms, helping reshape public perceptions around disability and
encouraging wider acceptance of inclusive employment. 

These recognitions validated not only the success of the programme but also the belief that
inclusive businesses can compete successfully while creating meaningful social impact. 

Recognition that Strengthened the Vision 

Redefining Rehabilitation

The Opportunity Model is far more than a collection of projects. 

It represents a complete rehabilitation philosophy where learning naturally progresses into
employment, employment creates financial independence, and financial independence restores
dignity. 

Rescue and Relief Foundation witnessed the Opportunity Model evolve from a promising concept
into a nationally recognised example of inclusive development. The expansion of vocational
training, operational sustainability of Opportunity Café, successful pilot launch of Opportunity
Originals, growing public recognition together reaffirmed that the Foundation is building much
more than rehabilitation programmes—it is creating a movement that challenges perceptions
around disability, promotes economic independence and demonstrates that when opportunity
replaces limitation, extraordinary transformations become possible. 

The Opportunity Model stands today as one of Rescue and Relief Foundation's most significant
innovations—a scalable, sustainable and replicable model that is redefining the future of inclusive
rehabilitation and dignified employment in India. 



Behala Keertika Protection Home, supported and managed by Rescue and Relief Foundation, provides
long-term care and rehabilitation to 25 Children in Need of Care and Protection (CNCP). The home
primarily supports children who have survived human trafficking, sexual abuse under the Protection of
Children from Sexual Offences (POCSO) Act, abandonment, surrender, neglect, and other forms of
vulnerability. The foundation maintains the Child Welfare Committee (CWC), District Social Welfare Office
(DSWO), Directorate of Child Rights and Trafficking (DCRT), and the West Bengal Commission for
Protection of Child Rights (WBCPCR) to ensure timely interventions, restoration processes, legal
compliance, education, sponsorship, and access to government entitlements. 

The entire operational and financial responsibility of the Protection Home—including infrastructure,
staffing, food, healthcare, education, rehabilitation programmes, and dayto-day management—was
undertaken by Rescue and Relief Foundation. Every effort was made to provide a nurturing, family-like
environment where children could gradually recover from trauma and rebuild confidence for a brighter
future. Throughout the financial year 2024–25, the home witnessed a continuous cycle of rehabilitation
and restoration. As children successfully completed their rehabilitation term and were restored to their
families or placed through appropriate rehabilitation mechanisms as directed by the competent
authorities, new children in need of immediate protection were admitted, ensuring that every available
space continued to serve vulnerable children requiring urgent care and support.

Behala Keertika Protection Home
A Safe Haven for Healing, Protection and New Beginnings

PROJECT GIRL CHILD PROJECT GIRL CHILD 



The Foundation ensured that every child received comprehensive care through:
Safe and secure residential accommodation
Nutritious meals and healthcare support
Clothing and personal care essentials
Formal education and academic assistance
Individual counselling and psychological support
Yoga and mindfulness sessions
Life skills education
Vocational training and livelihood-oriented skill development
Recreational activities and holistic personality development
Continuous guidance and emotional care from trained caregivers

A key focus throughout the year was creating an environment where children could experience
a joyful and meaningful childhood despite the adversities they had faced.

Festivals, national celebrations, and cultural programmes were integrated into the
rehabilitation process, helping children reconnect with society, develop a sense of belonging,
and gradually overcome the emotional impact of trauma. 



During Durga Puja, the Foundation organised a special outing where children travelled together
for pandal hopping, allowing them to experience one of Bengal’s most cherished festivals. Diwali
was celebrated with festive lighting, diyas, decorations, and fireworks under safe supervision,
while Holi brought colours, music, and laughter into the lives of children who had once known
only fear and uncertainty. During Raksha Bandhan, children handcrafted beautiful rakhis
which they tied to fellow residents, caregivers, and staff members, symbolising trust, affection,
and the spirit of unity. Saraswati Puja was celebrated with great enthusiasm, reinforcing the
importance of education, knowledge, and lifelong learning. The Foundation also organised its
Annual Picnic, providing children with an opportunity to travel outside the institutional
environment, enjoy recreational activities, strengthen friendships, and create joyful memories
that contribute significantly to emotional well-being. These celebrations were designed not only
to preserve India’s rich cultural heritage but also to foster patriotism, social inclusion, emotional
healing, and community participation among the children. 

Education remained a major priority throughout the year. Several children successfully
appeared for their Class X and Class XII Board Examinations, securing commendable results
despite the challenges they had experienced earlier in life. These achievements reflected the
determination of the children as well as the unwavering support provided by teachers,
caregivers, counsellors, and volunteers.

COLLABORATION & COORDINATION

Directorate of Child Rights and Trafficking (DCRT)



The Protection Home also welcomed numerous individual donors, volunteers, and wellwishers who
chose to celebrate birthdays, anniversaries, festivals, and other special occasions with the children.
Their visits created meaningful interactions, encouraged social inclusion, and reminded every child
that they are valued members of society. 

Visitors consistently expressed admiration for the remarkable talents displayed by the children.
Their creativity in artwork, handicrafts, and jewellery making, along with their confidence in dance,
music, recitation, yoga, and cultural performances, stood as powerful examples of what structured
rehabilitation can achieve. Their creativity was hugely appreciated when they took part in
exhibitions and Melas organised by governmental departments and private organisations. Rescue
and Relief Foundation firmly believes that creative expression is an essential component of trauma
recovery, enabling children to rebuild self-esteem, discover hidden strengths, and regain confidence
in their abilities.

To nurture these talents, the Foundation invested in specialised instructors and structured learning
programmes throughout the year. These interventions form an integral part of the Foundation’s
rehabilitation philosophy, which focuses not merely on protecting children from harm but on
empowering them to lead confident, dignified, and independent lives. 

Through holistic care, compassionate rehabilitation, and sustained support, Behala Keertika
Protection Home continues to transform lives by giving vulnerable children not only protection, but
also hope, opportunity, and the confidence to dream of a brighter future.



]

For decades, the issue of commercial sexual exploitation has continued to rob thousands of
women and children of their rights, dignity, and opportunities. While significant efforts have
been made to rescue victims of trafficking, one of the greatest long-term challenges remains
preventing the children of women engaged in prostitution, from entering the same cycle of
exploitation. It is with this philosophy that the Foundation has continued its strategic
partnership with Sanlaap, one of India’s leading organisations working in the field of anti-
human trafficking, rehabilitation, and prevention of commercial sexual exploitation. 

Sanlaap operates a 50-bed Child Care Institution (CCI) for Children in Need of Care and
Protection (CNCP), providing long-term rehabilitation for children rescued from human
trafficking, commercial sexual exploitation, sexual abuse under the Protection of Children
from Sexual Offences (POCSO) Act, abandonment, neglect, and other vulnerable situations.

The institution serves as a place where children who have experienced severe trauma are
able to rebuild their confidence, continue their education, and gradually prepare themselves
for independent living. 

Sanlaap
Strategic Rehabilitation Partner ~ Protecting Childhood, Preventing

Exploitation, and Breaking the Cycle of Second-Generation Prostitution

PROJECT GIRL CHILD PROJECT GIRL CHILD 



Rescue and Relief Foundation plays a significant role in strengthening the quality of
rehabilitation by supporting two of the most fundamental aspects of child development—
nutrition and education. 

Throughout the financial year 2024–25, the Foundation ensured continuous support
towards: 
• Daily nutritional requirements and food support 
• School education 
• Therapy  and Aerobics classes
• Educational materials and stationery 
• Academic guidance 
• Learning support 
• Educational continuity for every child 

The Foundation firmly believes that a child recovering from trauma cannot heal without
proper nutrition, and cannot build a future without quality education. By supporting these
two critical pillars, Rescue and Relief Foundation contributes towards creating an
environment where every child can recover physically, emotionally, and intellectually. 

Beyond Institutional Care: Community-Based Child Protection 

While institutional rehabilitation remains essential, Rescue and Relief Foundation
recognises that thousands of vulnerable children continue to live inside red-light districts
where they remain exposed to multiple risks every single day. Unlike institutional care, these
children continue to live with their mothers within the community. 

To address this challenge, the Foundation extends its support to one of Sanlaap’s most
impactful community programmes—the Drop-in Centres located in the red-light areas of
Bowbazar and Khiddirpore in Kolkata. 



During the financial year 2024–25, these two Drop-in Centres collectively supported
approximately 210 children, with a substantial portion of the programme being managed and
supported by Rescue and Relief Foundation. 

Most of these children are born to women engaged in commercial sex work. Without timely
intervention, they are exposed to unsafe environments, violence, substance abuse,
exploitation, trafficking, school dropouts, child labour, and eventually commercial sexual
exploitation themselves. 



A Drop-in Centre is a safe, child-friendly community space designed specifically for children
living in red-light areas. 

For many mothers engaged in sex work, leaving children unattended while they work
becomes one of the greatest concerns. 

The Drop-in Centre provides these mothers with a safe alternative. Whenever mothers leave
for work during the day, they can bring their children to the Centre, where trained staff and
caregivers ensure that the children spend their time in a secure, nurturing, and development-
oriented environment. Instead of growing up inside brothels or unsafe neighbourhoods,
children receive opportunities to learn, play, socialise, and dream. 

The long-term objective of this partnership extends far beyond providing temporary
childcare. Its primary mission is to prevent second-generation prostitution. 

What is a Drop-in Centre? 



Children growing up inside red-light areas frequently experience circumstances that
normalise commercial sexual exploitation. Without access to education, positive role
models, and alternative opportunities, many girls eventually enter prostitution while boys
often become involved in criminal activities, substance abuse, or organised exploitation
networks. By intervening during childhood, Rescue and Relief Foundation and Sanlaap
work together to interrupt this cycle before it begins. 

Every child who remains in school, every adolescent who develops aspirations beyond the
red-light district, and every family that embraces education over exploitation represents
another step towards breaking an intergenerational pattern that has persisted for decades.

 The Foundation believes that true rehabilitation does not begin after trafficking—it begins
by ensuring that trafficking never happens in the first place. 

Within the Drop-in Centre, children receive: 

• Safe supervision throughout the day 
• Nutritious meals and refreshments 
• Educational support and homework assistance 
• Non-formal education 
• Recreational activities 
• Art and creative learning 
• Life skills education 
• Counselling support 
• Behavioural guidance 
• Emotional care 
• Health and hygiene awareness 
• Child rights education Case management and follow-up 

The programme provides children with normal childhood experiences that many of them
would otherwise never have. 



Many women in the red-light districts begin work after sunset and continue until early morning.
During these hours, young children often remain completely unprotected, making them highly
vulnerable to abuse, neglect, trafficking, and exploitation. Hence, the Drop-in Centre serves as a
Crisis Centre during night-time to provide and safety and shelter during the business hours. 

For many mothers, the Crisis Centre provides not only practical support but also peace of mind,
knowing that their children are protected while they earn a livelihood. 

The collaboration between Sanlaap and Rescue and Relief Foundation demonstrates how strategic
partnerships can create lasting social impact. By combining institutional rehabilitation with
community-based prevention, the partnership addresses both the immediate and root causes of
child vulnerability. 

The Foundation remains committed to strengthening this partnership in the years ahead, ensuring
that more children are protected from exploitation, more families receive support, and more young
lives are empowered to choose futures defined not by the circumstances of their birth, but by the
opportunities made available through compassion, education, and collective action. 

“Every child protected today is a generation transformed tomorrow. By preventing
secondgeneration prostitution, we are not merely changing individual lives—we are breaking a cycle
of exploitation that has persisted across generations.” 

Working Together for Lasting Change



PROJECT ORPHANAGE PROJECT ORPHANAGE 
Ramkrishna Vedanta Ashram

Providing Every Child with a Safe Home and a Hopeful Future

Every child deserves to grow up in a safe, nurturing and loving environment. For orphaned and
vulnerable children, access to quality care, education and emotional support can transform the
course of their lives. Through its strategic partnership with Ramkrishna Vedanta Ashram,
Rescue and Relief Foundation continued to strengthen residential rehabilitation services for
children who have lost parental care or come from vulnerable backgrounds.

Located at Maheshtala, Behala, South 24 Parganas, West Bengal, Ramkrishna Vedanta Ashram is
a residential home for boys managed under the guidance of a Maharaj, a disciple of Sri
Ramakrishna from Ramakrishna Mission, Belur Math. The Ashram provides a disciplined, value-
based environment where children are nurtured with compassion while being encouraged to
grow into responsible and self-reliant individuals.

During the financial year 2024–25, the Foundation supported the Ashram's residential
programme, benefiting approximately 50 orphaned and vulnerable children. The partnership
focused on creating a stable and caring environment where children could grow with dignity
while receiving opportunities for education, holistic development and future independence.



Rescue and Relief Foundation supported uninterrupted residential care by ensuring access to
nutritious food, clothing, healthcare, formal education and emotional support. Every effort was
made to create a family-like atmosphere where children felt secure, valued and encouraged to
realise their full potential.

The programme provided comprehensive support through: 
Safe and secure residential accommodation 
Nutritious meals and healthcare services 
Clothing and personal care essentials 
Formal education and academic guidance 
Emotional care and counselling support 
Sports, recreation and personality development 
Vocational exposure for older children 
Life skills and independent living preparation 

Education remained one of the key priorities throughout the year. Children received continuous
academic guidance, learning support and encouragement to pursue their educational goals.
Alongside academics, equal emphasis was placed on personality development through sports,
cultural activities, creative learning and recreational programmes that helped build confidence,
discipline and teamwork. 



Every child deserves the opportunity to grow in an environment that nurtures not only their
physical wellbeing but also their emotional, educational and social development. Rescue and Relief
Foundation's partnership with Ramkrishna Sevashram reflects this belief by supporting a unique
model of rehabilitation that combines residential child care, elderly care and vocational skill
development under one campus.

PROJECT ORPHANAGE PROJECT ORPHANAGE 
Ramkrishna Sevashram

Building Stronger Futures Through Care, Compassion and Skill
Development



Located at Dakhin Durgapur, Sason, South 24 Parganas, West Bengal, Ramkrishna Sevashram is
one of the largest residential rehabilitation centres in the region. Surrounded by a peaceful rural
landscape, the campus provides a safe and supportive environment for orphaned and vulnerable
children while promoting holistic development through education, value-based learning and
vocational empowerment.

The residential home has the capacity to accommodate 50 orphaned and vulnerable boys, while its
adjoining Old Age Home provides care for 10 elderly residents who have been abandoned, neglected
or left without family support by their own children. Rescue and Relief Foundation supports a
considerable portion of the recurring operational and running costs of the institution, enabling the
uninterrupted delivery of quality care, nutrition, education and rehabilitation services to both
children and elderly residents.

One of the most distinctive features of the Sevashram is its intergenerational rehabilitation model.
Alongside the children's home, the campus also operates an Old Age Home for elderly individuals
who have been abandoned, neglected or deserted by their families. This unique setting creates an
atmosphere where children and senior citizens live as one extended family.

The children receive the warmth, affection and guidance of grandparents, while the elderly
residents experience companionship, purpose and emotional fulfilment through their interactions
with the children. These relationships have become an integral part of the rehabilitation process,
helping both generations recover from emotional trauma, loneliness and loss. The Foundation
strongly believes that such intergenerational bonds create a family-like environment that no
institutional model alone can provide.



During the financial year 2024–25, Rescue and Relief Foundation continued supporting the
residential programme, ensuring that children received comprehensive care, quality education and
opportunities for holistic development. The partnership remained focused on creating an
environment where every child could grow with dignity, confidence and hope for a brighter future.

The programme provided comprehensive support through:
Safe and secure residential accommodation
Nutritious meals and healthcare services
Clothing and personal care essentials
Formal education and academic guidance
Emotional care and counselling support
Sports, recreation and personality development
Vocational exposure for older children
Life skills and independent living preparation

Education continued to remain one of the central pillars of rehabilitation. Children received
continuous academic support and encouragement to pursue their educational goals while also
participating in cultural activities, sports, recreational programmes and personality development
initiatives that nurtured confidence, discipline and leadership qualities.

A defining strength of Ramkrishna Sevashram is its Vocational Training Centre, which serves not
only children residing in the home but also young people and women from neighbouring villages.
The centre reflects the belief that sustainable rehabilitation is achieved through skill development
and economic empowerment.

During the year, vocational training was provided in several employability-oriented trades,
including:

Tailoring and garment stitching
Electrical wiring and basic electrical repair
Basic nursing and patient care assistance
Diagnostic centre and pathology support training
Mobile phone repairing
Paper plate manufacturing
Entrepreneurship and livelihood-oriented skills



These programmes equip adolescents and rural youth with practical skills that improve
their employability while promoting self-reliance and sustainable livelihoods. Older children
residing in the home are gradually introduced to these vocational opportunities, enabling
them to transition confidently towards independent living after completing their education.

Beyond academics and vocational learning, the Foundation ensured that children
experienced a joyful childhood through celebrations of national festivals, birthdays and
cultural events. Festivals such as Independence Day, Republic Day, Durga Puja, Diwali,
Christmas and Saraswati Puja were celebrated with enthusiasm, fostering cultural
awareness, emotional wellbeing and a strong sense of belonging. 

Community participation continued to play an important role throughout the year. Donors,
volunteers and well-wishers regularly visited the campus, spending quality time with both
the children and elderly residents. These interactions strengthened community bonds,
encouraged social inclusion and reminded every resident that they are valued, respected
and cared for by society.



Children with intellectual disabilities, who are orphaned, abandoned or without family support
often face lifelong exclusion from education, employment and society. At New Age Society, Rescue
and Relief Foundation is committed to changing this reality by providing not just a safe home, but a
nurturing environment where every child is encouraged to learn, grow and realise their potential.
Throughout FY 2024–25, the Foundation continued to strengthen its holistic rehabilitation model
by focusing on individual development, emotional wellbeing, functional independence and
vocational preparedness, enabling every resident to progress towards a more confident and self-
reliant future.

The Home provides long-term residential care and rehabilitation for orphaned children and young
adults with intellectual disabilities, ensuring that they receive specialised care, education,
therapeutic support and opportunities to develop essential life skills. Every intervention is designed
around the belief that intellectual disability should never be a barrier to dignity, independence or
meaningful participation in society.

PROJECT SPECIAL CHILDREN PROJECT SPECIAL CHILDREN 

New Age Society for All
A Home Where Every Ability Finds Opportunity



During the reporting year, the Foundation provided uninterrupted residential care, nutritious
meals, healthcare, specialised education and personalised support to children and young
adults residing at New Age Society. Trained caregivers, special educators and rehabilitation
professionals worked together to create individualised learning plans that addressed the
unique abilities and developmental needs of every resident.

The rehabilitation programme extended beyond classroom learning and focused on
developing 
· Communication skills
· Daily living activities
· Personal hygiene
· Social interaction
· Emotional regulation
· Self-confidence

 Structured therapeutic interventions, recreational activities and creative learning sessions
enabled residents to develop their cognitive, behavioural and adaptive skills in a supportive
environment.

Recognising that every individual learns differently, the Foundation adopted activity-based
and experiential learning methods that encouraged participation, independence and positive
social behaviour.
 
Lives Impacted (FY 2024–25): Approximately 55 children and young adults with intellectual
disabilities

Throughout the year, residents actively participated in art, music, dance, yoga, sports,
cultural programmes and festival celebrations, creating opportunities for joyful expression,
confidence building and social inclusion. National festivals, religious celebrations and
community events were observed together, helping residents strengthen their emotional
wellbeing, sense of belonging while remaining connected with India's rich cultural heritage.



The Foundation also welcomed volunteers, donors, educational institutions and corporate
partners who spent meaningful time with the residents through interactive sessions,
celebrations and engagement activities. These interactions promoted greater awareness
about intellectual disabilities while fostering acceptance, inclusion and mutual respect.
Visitors consistently appreciated the remarkable talents displayed by the residents through
cultural performances, artwork, handicrafts and vocational activities, reaffirming that with
appropriate support, every individual has the ability to learn, contribute and thrive.

A major focus during this year was preparing older residents for adulthood through
structured life skills and vocational training. Individuals were introduced to activities that
promoted independence, workplace readiness and practical skill development based on their
abilities and interests. As they transitioned into adulthood, eligible residents were provided
pathways to advanced skill development through the Foundation's flagship initiatives,
including Opportunity Skills Academy, Opportunity Café, and Opportunity Originals. This
continuum of care ensures that rehabilitation does not end at adulthood but evolves into
sustainable livelihood opportunities, enabling individuals with intellectual disabilities to
become active, productive and valued members of society.

At New Age Society, rehabilitation is not measured merely by the care provided, but by the
confidence gained, the abilities discovered and the opportunities created. The Foundation
remains committed to ensuring that every child and young adult with an intellectual
disability is empowered to live with dignity, independence and hope for a brighter future.



Lives Impacted (FY 2024–25): Approximately 35 senior citizens
Situated amidst a peaceful rural setting, the Kolaghat Old Age Home continued to provide long-term
residential care to elderly individuals who had been abandoned, neglected or were living without adequate
family support. Throughout the financial year, the home remained committed to ensuring that every
resident experienced safety, comfort and compassionate care. Caregivers ensured that every resident
received personalised attention while maintaining an environment that fostered mutual respect,
companionship and emotional wellbeing.

PROJECT OLD AGE PROJECT OLD AGE 

AMAR SEVA SANGHA (KOLAGHAT)

Restoring Dignity, Care and Companionship in the Golden Years

Ageing should be accompanied by dignity, security and a sense of belonging. Unfortunately, many senior
citizens are left without family support due to abandonment, neglect, poverty or changing social structures.
Rescue and Relief Foundation works to ensure that elderly individuals who have nowhere else to turn can
spend their later years in a safe, caring and respectful environment.
 
During FY 2024–25, the Foundation continued to operate and support two residential homes for senior
citizens—Kolaghat Old Age Home in West Bengal and Kanpur Old Age Home in Uttar Pradesh. These homes
provide much more than shelter; they offer a nurturing community where residents receive healthcare,
emotional support, nutritious meals and opportunities to remain socially engaged. Through compassionate
caregiving and holistic interventions, the Foundation strives to restore dignity and improve the quality of life
of every resident.

Recognising that healthy ageing
extends beyond physical care, the
Foundation organised recreational
activities, cultural celebrations,
spiritual gatherings and
opportunities for social interaction
throughout the year. Festivals such
as Durga Puja, Diwali,
Independence Day, Republic Day
and other important occasions
were celebrated collectively,
allowing residents to remain
connected with cultural traditions
and experience the warmth of
community life.

Volunteers, donors and well-
wishers regularly visited the home,
spending meaningful time with the
residents, celebrating birthdays and
festivals, and creating moments of
joy that helped reduce loneliness
and social isolation.
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SWARAJ VRIDDHASHRAM (KANPUR)

Lives Impacted (FY 2024–25): Approximately 30 senior citizens

The Kanpur Old Age Home continued to serve elderly men and women who required residential
care and support due to abandonment, economic hardship or the absence of family caregivers.
During FY 2024–25, Rescue and Relief Foundation remained committed to providing a secure
and dignified living environment where every resident could age with respect and comfort.

Residents received nutritious food, healthcare support, regular medical check-ups, comfortable
accommodation and assistance with daily living. Caregivers focused on promoting emotional
wellbeing by encouraging interaction, companionship and participation in group activities that
nurtured a sense of belonging.

The home celebrated major national and cultural festivals throughout the year, bringing
together residents, staff, volunteers and community members. These celebrations created
opportunities for social engagement, strengthened emotional wellbeing and ensured that
residents continued to feel valued and connected to society.

The Foundation also encouraged visits from donors, volunteers and local community members
whose interactions brought companionship, encouragement and emotional support to the
elderly residents.



Programme Highlights 2024–25

Provided uninterrupted residential care to approximately 65 senior citizens across two
residential homes.
Ensured access to nutritious meals, safe accommodation, clothing, healthcare and personal
assistance.
Conducted regular health monitoring and facilitated timely medical consultations whenever
required.
Celebrated national festivals, cultural occasions and birthdays to promote emotional
wellbeing and social inclusion.
Encouraged volunteer engagement and donor participation, creating meaningful
intergenerational interactions for the residents.
Fostered a family-like environment where every elderly individual received compassionate
care, dignity and emotional support.
By creating homes filled with compassion, dignity and companionship, Rescue and Relief
Foundation remains committed to ensuring that every elderly individual entrusted to its
care can age with security, respect and hope



Human trafficking remains one of the gravest violations of human rights, disproportionately affecting
women and children from economically vulnerable communities. Poverty, migration, lack of education,
false promises of employment and marriage, and organized trafficking networks continue to place
thousands at risk of exploitation every year. During FY 2024–25, the Foundation continued to respond to
trafficking cases across multiple states, strengthening partnerships with law enforcement agencies,
statutory bodies and grassroots organisations to ensure that survivors received immediate protection and
appropriate rehabilitation. 

Rescue and Relief Foundation, in strategic partnership with Mission Mukti Foundation, is committed to
combating human trafficking through  

Timely rescue interventions 
Inter-state coordination 
Legal assistance 
Victim-centred rehabilitation 250+Over           

50+
rescued, 

with     rescue operations

Rescue & Anti-Human Trafficking Programme

Restoring Freedom, Protecting Childhood and Rebuilding Lives 

In Strategic Partnership with 
Mission Mukti Foundation

PROJECT RESCUE OPERATION AND PREVENTION PROJECT RESCUE OPERATION AND PREVENTION 



The programme focuses not only on rescuing victims from exploitative situations but also on ensuring
their safe restoration, protection and long-term rehabilitation through coordinated action with
government authorities and civil society organisations. 

Rescue and Relief Foundation aims to further strengthen its anti-human trafficking programme by
expanding interstate partnerships and enhancing survivor-centred rehabilitation services. The
Foundation focuses on: 

Building stronger coordination with law enforcement agencies and Anti-Human Trafficking Units
across India. 
Expanding partnerships with grassroots NGOs to improve rescue response in destination states. 
Strengthening legal aid, victim assistance and rehabilitation services for survivors. 
Enhancing psychological counselling and trauma-informed care to support long-term recovery. 
Increasing community awareness and preventive interventions in trafficking-prone districts through
education, outreach and stakeholder engagement. 
Leveraging technology and intelligence-sharing mechanisms to improve the speed and effectiveness of
rescue operations. 

A Coordinated Rescue Mechanism

Every rescue operation undertaken by the Foundation follows a structured, survivor-centred approach
that prioritises the safety, dignity and legal rights of every victim. The Foundation coordinates with
statutory bodies including the National Commission for Protection of Child Rights (NCPCR) and the
National Human Rights Commission (NHRC) to facilitate timely intervention and strengthen institutional
support. 

Upon receiving information regarding a trafficking incident, the Foundation initiates the rescue process
by assisting families in lodging a First Information Report (FIR) with the concerned police authorities. The
rescue team then undertakes preliminary verification and location tracking by collecting intelligence from
family members, local informants, digital evidence and other available sources. 

Once the location of the victim is confirmed, the Foundation establishes communication with the
Superintendent of Police (SP) and district administration of the concerned state. Rescue operations are
carried out in close collaboration with local police, Child Welfare Police Officers, Anti-Human Trafficking
Units and trusted NGO partners operating in the destination state, ensuring that every operation is
conducted safely, legally and efficiently. 



Following rescue, every child is produced before the Child Welfare Committee (CWC) as mandated under
the Juvenile Justice (Care and Protection of Children) Act. Survivors requiring emotional and
psychological support are provided with counselling and referred to appropriate rehabilitation services to
facilitate their recovery and reintegration into society. 

During FY 2024–25, Rescue and Relief Foundation continued to respond to trafficking cases involving
children and young women originating from several vulnerable regions. 

The Foundation primarily assisted survivors trafficked from: 
West Bengal 
Bihar 
Uttar Pradesh 
Assam 
Telangana 
Nepal 

Rescue operations were successfully coordinated across multiple destination states, including: 
Bihar 
Uttar Pradesh 
Delhi 
Odisha 
Haryana 
Maharashtra 
Gujarat 

These operations required extensive interstate coordination among police departments, Child Welfare
Committees, district administrations and partner organisations, reinforcing the importance of
collaborative action in combating organised trafficking networks. 
 
Every successful rescue represents more than the liberation of an individual—it restores dignity, protects
childhood and offers a renewed opportunity for a life free from exploitation. Through its partnership with
Mission Mukti Foundation and its strong network of government agencies and civil society organisations,
Rescue and Relief Foundation remains committed to building a future where every child and every woman
can live with freedom, safety and dignity.



PROJECT EDUCATION PROJECT EDUCATION 
Vivek-Uday Welfare Society

Supporting Aspirations through Partnership

Every year, countless academically gifted students from economically disadvantaged families are forced to
abandon their dreams of higher education due to financial hardship and the lack of access to safe
accommodation in the city. Rescue and Relief Foundation believes that no deserving student should be
deprived of education because of their socio-economic circumstances.

To address this challenge, the Foundation partners with Vivek-Uday Students' Welfare Society, a voluntary
educational institution dedicated to supporting meritorious students from remote and underserved
communities. Through this strategic partnership, Rescue and Relief Foundation extends financial and
rehabilitation support under its Merit Sponsorship Programme, enabling talented students to continue
their higher education by providing assistance towards residential care, food and academic support.

Lives Impacted (FY 2024–25): Approximately 20 meritorious students

During this year, Rescue and Relief Foundation continued to support 20 meritorious students residing at
Vivek-Uday Students' Welfare Society in Belghoria. The programme enabled students from economically
vulnerable families to pursue undergraduate and postgraduate education without the burden of
accommodation and basic living expenses.

Beyond financial assistance, the Foundation remained committed to nurturing an environment that
encouraged academic excellence, discipline, leadership and personal growth. Students benefited from
mentorship, peer learning and a supportive residential atmosphere that allowed them to focus on
achieving their educational goals.



Rescue and Relief Foundation witnessed exceptional academic achievements that reaffirmed
the impact of the Foundation's Merit Sponsorship Programme.

One of the year's most remarkable successes was Suman Kalyan Bishal, a student from
Sagardwip supported through the programme, who secured All India Rank 434 in IIT JAM
2024. Coming from an economically challenged agricultural family, his achievement
demonstrates how sustained educational support can unlock extraordinary potential.

Mrinmoy Halder, another remarkable student, enrolled in the Physics (Hons.) program at
Ramkrishna Mission aCentenary College, Rahara, where he dedicated himself to his studies
with unparalleled focus and determination. His hard work paid off in the form of a remarkable
achievement—a stellar 929 AIR (All India Rank) in IIT JAM (Joint Admission Test for Masters).

These achievements represent far more than examination results. They are stories of
determination, resilience and opportunity—proof that with the right support, talented
students from the most disadvantaged backgrounds can compete with the very best in the
country.



Programme Highlights 2024–25

•Enabled students to pursue undergraduate and postgraduate studies by supporting residential care
and essential living requirements.
•Celebrated outstanding performances in national-level competitive examinations, including IIT JAM.
•Students secured admissions to prestigious institutions such as IISER while receiving opportunities to
pursue higher studies at leading national institutes.
•Continued inspiring students from rural and underserved communities to pursue careers in science,
research and higher education.
•Academic mentoring and career guidance for higher education and competitive examinations.
•Expanding support for digital learning resources, books and academic materials.

Through this strategic partnership, Rescue and Relief Foundation continues to invest in one of society's
most valuable resources—its young minds. By transforming educational aspirations into tangible
opportunities, the Foundation is helping build a generation of scholars, researchers and professionals
who will contribute meaningfully to the nation's future



The Foundation provided financial assistance to 9 individuals during the year, supporting
essential needs such as education and critical healthcare. This included sustained support
for the cancer treatment of one elderly beneficiary throughout the year, helping ease the
financial burden on the family while ensuring continuity of care.

The Cancer Care Project addresses the challenges of gap of cancer awareness and limited
healthcare infrastructure in rural communities, where delayed diagnosis often reduces the
chances of successful treatment. The programme promotes cancer awareness, facilitates
early identification, and strengthens referral linkages with hospitals and healthcare
providers, enabling vulnerable individuals to access timely medical care. 

CANCER CARE PROJECT CANCER CARE PROJECT 

Individual Aid 



OUR VALUED STAKEHOLDERS OUR VALUED STAKEHOLDERS 
At Rescue and Relief Foundation, we believe that meaningful and lasting social change is
only possible through strong partnerships, shared responsibility and collective action. We
extend our heartfelt gratitude to all our stakeholders whose unwavering support, guidance
and collaboration have enabled us to protect vulnerable children, combat human trafficking,
empower persons with disabilities, support senior citizens and create sustainable pathways
towards dignity and independence. 

We sincerely acknowledge and thank: 

Government Ministries & Departments 
Ministry of Women and Child Development, Government of India 
Department of Women & Child Development & Social Welfare, Government of West
Bengal 
Department of Social Welfare, Government of West Bengal 

to every stakeholder, every supporter, every
customer who walked in, we thank you for your

unwavering support, guidance, and collaboration.

Directorate of Child
Rights and Human
Trafficking(DCRT)



National Human Rights Commission (NHRC) 
National Commission for Protection of Child Rights (NCPCR) 
West Bengal Commission for Protection of Child Rights (WBCPCR) 

National & State Statutory Bodies

Child Protection Authorities 
Child Welfare Committees (CWCs) 
District Child Protection Units (DCPUs) 
Directorate of Child Rights and Trafficking (DCRT) 
District Social Welfare Offices (DSWOs) 

Law Enforcement & Justice System 
West Bengal Police 
Anti-Human Trafficking Units (AHTUs) 
Railway Protection Force (RPF) 
Government Railway Police (GRP) 
Local Police Stations 
Judiciary 

We are deeply grateful to every stakeholder for believing in our vision and standing beside us
throughout our journey. Your continued trust, partnership and commitment have enabled
Rescue and Relief Foundation to rescue lives, restore dignity, create opportunities and build
a more inclusive society. Together, we are not only addressing today's challenges but also
creating lasting change that will positively impact generations to come. 

Strategic Rehabilitation & Development
Partners 

Sanlaap 
Behala Keertika Protection Home 
Ramkrishna Vedanta Ashram 
Ramkrishna Seva Ashram 
Amar Seva Sangha 
Mission Mukti Foundation 
New Age Society for All 
Vivek-Uday Students' Welfare Society 
Swaraj Vriddhashram 
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Contact us to know
more!

Annual report FY 2024-25

PHONE :

7092064064
3335700343

ADDRESS :

EMAIL ADDRESS :

158, 3rd Floor, Rescue and Relief
Foundation, Dum Dum Rd., Kolkata 700074

rescueandrelieffoundation@gmail.com
WEBSITE :

www.rescueandrelief.org;
www.theopportunity.in

This report is more than data—it’s a reflection of our shared humanity and a call to keep
going. Thank you for being part of this mission.

THANK YOU!
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	WELCOME TO OUR ANNUAL JOURNEY
	More than a report, it’s a story of hope, of collective strength—and most importantly, of transformation.
	The financial year 2024–25 has been a defining chapter in the journey of Rescue and Relief Foundation—a year of brave rescue operations, bold initiatives, and unwavering resolve.
	We have worked tirelessly to reach those most in need. The climb has not been easy. This year brought its share of obstacles. Yet, with the unwavering support of our donors, partners, and volunteers, we continue to move forward—one life, one breakthrough at a time. We are honoured by the recognitions received, but more than awards, they are affirmations of our path: toward sustainable, inclusive, and lasting change. Welcome to the journey!


	Opportunity
	cafe skills academy originals
	Creating Pathways from Skill Development to Dignified Employment
	For thousands of young adults with intellectual disabilities and vulnerable youth transitioning out of Child Care Institutions (CCIs), the greatest challenge begins after rehabilitation. While many receive care, education and protection during childhood, very few are provided with meaningful opportunities to become economically independent adults. As a result, many remain dependent on institutional care or charitable support throughout their lives.  Recognising this critical gap, Rescue and Relief Foundation conceptualised and developed the Opportunity Model—an innovative rehabilitation ecosystem that creates a seamless pathway from skill development to dignified employment and long-term livelihood generation.

	100000+ Cafe Customers
	in 18 months



	Opportunity
	reaching hearts
	Where Potential Begins to Flourish

	Opportunity Skills Academy
	Where Skills Become Employment
	Opportunity Café represents the second stage of the Opportunity Model—transforming training into dignified employment.
	Unlike traditional rehabilitation centres, Opportunity Café is a fully operational café where young adults with intellectual disabilities work alongside survivors from vulnerable backgrounds, following the set standards as any other commercial café outlet.
	The initiative provides not only employment but also financial independence, social inclusion and an opportunity to demonstrate that ability should always be valued over disability.
	FY 2024–25 marked a defining year for the initiative.
	In September 2024, Opportunity Café successfully achieved operational break-even, with monthly revenues covering its day-to-day operating expenses. This milestone proved that inclusive employment can be both socially transformative and financially sustainable.
	The months that followed witnessed exceptional customer response, particularly during the festive season, resulting in significant growth in footfall and revenue. This strong operational performance created the confidence to begin planning Opportunity Café 2.0, enabling the Foundation to expand employment opportunities for many more young adults.
	The café also became an extension of the classroom. Students graduating from the Opportunity Skills Academy received structured internships, workplace exposure and practical employment experience before transitioning into permanent roles.
	By the end of the financial year, Opportunity Café had served over 1,10,000 customers, becoming one of Kolkata's most recognised examples of inclusive employment and social entrepreneurship.  Perhaps the greatest success of the initiative was not measured in customer numbers, but in the confidence displayed by the young adults who now greeted customers, prepared meals, managed service counters and earned their own livelihoods with pride and dignity.


	Opportunity Cafe
	Fashion with a Purpose
	FY 2024–25 also marked the soft launch of Opportunity Originals, the Foundation's social apparel enterprise designed to create dignified employment opportunities within the garment manufacturing sector.
	Instead of rushing towards commercial production, the Foundation adopted a carefully planned pilot approach.
	The year focused on:
	Developing product prototypes
	Understanding customer preferences
	Assessing production workflows suitable for persons with intellectual disabilities
	At the same time, trainees from the Opportunity Skills Academy began learning the fundamentals of garment manufacturing under close supervision.
	These pilot initiatives enabled the Foundation to design a production model that balanced commercial quality with inclusive employment.
	The learnings gathered during FY 2024–25 laid the foundation for a scalable apparel enterprise capable of generating sustainable employment while creating a new source of financial sustainability for the Foundation's rehabilitation programmes.


	Opportunity Originals
	Recognition that Strengthened the Vision
	Redefining Rehabilitation
	PROJECT GIRL CHILD
	Behala Keertika Protection Home
	A Safe Haven for Healing, Protection and New Beginnings


	The Foundation ensured that every child received comprehensive care through:
	A key focus throughout the year was creating an environment where children could experience a joyful and meaningful childhood despite the adversities they had faced.
	Festivals, national celebrations, and cultural programmes were integrated into the rehabilitation process, helping children reconnect with society, develop a sense of belonging, and gradually overcome the emotional impact of trauma.
	During Durga Puja, the Foundation organised a special outing where children travelled together for pandal hopping, allowing them to experience one of Bengal’s most cherished festivals. Diwali was celebrated with festive lighting, diyas, decorations, and fireworks under safe supervision, while Holi brought colours, music, and laughter into the lives of children who had once known only fear and uncertainty. During Raksha Bandhan, children handcrafted beautiful rakhis which they tied to fellow residents, caregivers, and staff members, symbolising trust, affection, and the spirit of unity. Saraswati Puja was celebrated with great enthusiasm, reinforcing the importance of education, knowledge, and lifelong learning. The Foundation also organised its Annual Picnic, providing children with an opportunity to travel outside the institutional environment, enjoy recreational activities, strengthen friendships, and create joyful memories that contribute significantly to emotional well-being. These celebrations were designed not only to preserve India’s rich cultural heritage but also to foster patriotism, social inclusion, emotional healing, and community participation among the children.
	Education remained a major priority throughout the year. Several children successfully appeared for their Class X and Class XII Board Examinations, securing commendable results despite the challenges they had experienced earlier in life. These achievements reflected the determination of the children as well as the unwavering support provided by teachers, caregivers, counsellors, and volunteers.
	COLLABORATION & COORDINATION

	The Protection Home also welcomed numerous individual donors, volunteers, and wellwishers who chose to celebrate birthdays, anniversaries, festivals, and other special occasions with the children. Their visits created meaningful interactions, encouraged social inclusion, and reminded every child that they are valued members of society.
	Visitors consistently expressed admiration for the remarkable talents displayed by the children. Their creativity in artwork, handicrafts, and jewellery making, along with their confidence in dance, music, recitation, yoga, and cultural performances, stood as powerful examples of what structured rehabilitation can achieve. Their creativity was hugely appreciated when they took part in exhibitions and Melas organised by governmental departments and private organisations. Rescue and Relief Foundation firmly believes that creative expression is an essential component of trauma recovery, enabling children to rebuild self-esteem, discover hidden strengths, and regain confidence in their abilities.
	To nurture these talents, the Foundation invested in specialised instructors and structured learning programmes throughout the year. These interventions form an integral part of the Foundation’s rehabilitation philosophy, which focuses not merely on protecting children from harm but on empowering them to lead confident, dignified, and independent lives.
	Through holistic care, compassionate rehabilitation, and sustained support, Behala Keertika Protection Home continues to transform lives by giving vulnerable children not only protection, but also hope, opportunity, and the confidence to dream of a brighter future.
	PROJECT GIRL CHILD
	Strategic Rehabilitation Partner ~ Protecting Childhood, Preventing Exploitation, and Breaking the Cycle of Second-Generation Prostitution
	Sanlaap

	Beyond Institutional Care: Community-Based Child Protection
	During the financial year 2024–25, these two Drop-in Centres collectively supported approximately 210 children, with a substantial portion of the programme being managed and supported by Rescue and Relief Foundation.
	Most of these children are born to women engaged in commercial sex work. Without timely intervention, they are exposed to unsafe environments, violence, substance abuse, exploitation, trafficking, school dropouts, child labour, and eventually commercial sexual exploitation themselves.
	What is a Drop-in Centre?
	Children growing up inside red-light areas frequently experience circumstances that normalise commercial sexual exploitation. Without access to education, positive role models, and alternative opportunities, many girls eventually enter prostitution while boys often become involved in criminal activities, substance abuse, or organised exploitation networks. By intervening during childhood, Rescue and Relief Foundation and Sanlaap work together to interrupt this cycle before it begins.
	Every child who remains in school, every adolescent who develops aspirations beyond the red-light district, and every family that embraces education over exploitation represents another step towards breaking an intergenerational pattern that has persisted for decades.
	The Foundation believes that true rehabilitation does not begin after trafficking—it begins by ensuring that trafficking never happens in the first place.
	Within the Drop-in Centre, children receive:
	• Safe supervision throughout the day  • Nutritious meals and refreshments  • Educational support and homework assistance  • Non-formal education  • Recreational activities  • Art and creative learning  • Life skills education  • Counselling support  • Behavioural guidance  • Emotional care  • Health and hygiene awareness  • Child rights education Case management and follow-up
	The programme provides children with normal childhood experiences that many of them would otherwise never have.
	Working Together for Lasting Change
	PROJECT ORPHANAGE
	Providing Every Child with a Safe Home and a Hopeful Future
	Ramkrishna Vedanta Ashram

	Rescue and Relief Foundation supported uninterrupted residential care by ensuring access to nutritious food, clothing, healthcare, formal education and emotional support. Every effort was made to create a family-like atmosphere where children felt secure, valued and encouraged to realise their full potential.
	The programme provided comprehensive support through:
	Safe and secure residential accommodation
	Nutritious meals and healthcare services
	Clothing and personal care essentials
	Formal education and academic guidance
	Emotional care and counselling support
	Sports, recreation and personality development
	Vocational exposure for older children
	Life skills and independent living preparation
	Education remained one of the key priorities throughout the year. Children received continuous academic guidance, learning support and encouragement to pursue their educational goals. Alongside academics, equal emphasis was placed on personality development through sports, cultural activities, creative learning and recreational programmes that helped build confidence, discipline and teamwork.
	PROJECT ORPHANAGE
	Ramkrishna Sevashram
	Building Stronger Futures Through Care, Compassion and Skill Development


	Located at Dakhin Durgapur, Sason, South 24 Parganas, West Bengal, Ramkrishna Sevashram is one of the largest residential rehabilitation centres in the region. Surrounded by a peaceful rural landscape, the campus provides a safe and supportive environment for orphaned and vulnerable children while promoting holistic development through education, value-based learning and vocational empowerment.
	The residential home has the capacity to accommodate 50 orphaned and vulnerable boys, while its adjoining Old Age Home provides care for 10 elderly residents who have been abandoned, neglected or left without family support by their own children. Rescue and Relief Foundation supports a considerable portion of the recurring operational and running costs of the institution, enabling the uninterrupted delivery of quality care, nutrition, education and rehabilitation services to both children and elderly residents.
	One of the most distinctive features of the Sevashram is its intergenerational rehabilitation model. Alongside the children's home, the campus also operates an Old Age Home for elderly individuals who have been abandoned, neglected or deserted by their families. This unique setting creates an atmosphere where children and senior citizens live as one extended family.
	The children receive the warmth, affection and guidance of grandparents, while the elderly residents experience companionship, purpose and emotional fulfilment through their interactions with the children. These relationships have become an integral part of the rehabilitation process, helping both generations recover from emotional trauma, loneliness and loss. The Foundation strongly believes that such intergenerational bonds create a family-like environment that no institutional model alone can provide.
	During the financial year 2024–25, Rescue and Relief Foundation continued supporting the residential programme, ensuring that children received comprehensive care, quality education and opportunities for holistic development. The partnership remained focused on creating an environment where every child could grow with dignity, confidence and hope for a brighter future.
	The programme provided comprehensive support through:
	Safe and secure residential accommodation
	Nutritious meals and healthcare services
	Clothing and personal care essentials
	Formal education and academic guidance
	Emotional care and counselling support
	Sports, recreation and personality development
	Vocational exposure for older children
	Life skills and independent living preparation
	Education continued to remain one of the central pillars of rehabilitation. Children received continuous academic support and encouragement to pursue their educational goals while also participating in cultural activities, sports, recreational programmes and personality development initiatives that nurtured confidence, discipline and leadership qualities.
	A defining strength of Ramkrishna Sevashram is its Vocational Training Centre, which serves not only children residing in the home but also young people and women from neighbouring villages. The centre reflects the belief that sustainable rehabilitation is achieved through skill development and economic empowerment.
	During the year, vocational training was provided in several employability-oriented trades, including:
	Tailoring and garment stitching
	Electrical wiring and basic electrical repair
	Basic nursing and patient care assistance
	Diagnostic centre and pathology support training
	Mobile phone repairing
	Paper plate manufacturing
	Entrepreneurship and livelihood-oriented skills
	These programmes equip adolescents and rural youth with practical skills that improve their employability while promoting self-reliance and sustainable livelihoods. Older children residing in the home are gradually introduced to these vocational opportunities, enabling them to transition confidently towards independent living after completing their education.
	Beyond academics and vocational learning, the Foundation ensured that children experienced a joyful childhood through celebrations of national festivals, birthdays and cultural events. Festivals such as Independence Day, Republic Day, Durga Puja, Diwali, Christmas and Saraswati Puja were celebrated with enthusiasm, fostering cultural awareness, emotional wellbeing and a strong sense of belonging.
	Community participation continued to play an important role throughout the year. Donors, volunteers and well-wishers regularly visited the campus, spending quality time with both the children and elderly residents. These interactions strengthened community bonds, encouraged social inclusion and reminded every resident that they are valued, respected and cared for by society.
	PROJECT SPECIAL CHILDREN
	A Home Where Every Ability Finds Opportunity
	New Age Society for All

	During the reporting year, the Foundation provided uninterrupted residential care, nutritious meals, healthcare, specialised education and personalised support to children and young adults residing at New Age Society. Trained caregivers, special educators and rehabilitation professionals worked together to create individualised learning plans that addressed the unique abilities and developmental needs of every resident.
	The rehabilitation programme extended beyond classroom learning and focused on developing  · Communication skills · Daily living activities · Personal hygiene · Social interaction · Emotional regulation · Self-confidence
	Structured therapeutic interventions, recreational activities and creative learning sessions enabled residents to develop their cognitive, behavioural and adaptive skills in a supportive environment.
	Recognising that every individual learns differently, the Foundation adopted activity-based and experiential learning methods that encouraged participation, independence and positive social behaviour.
	Lives Impacted (FY 2024–25): Approximately 55 children and young adults with intellectual disabilities
	Throughout the year, residents actively participated in art, music, dance, yoga, sports, cultural programmes and festival celebrations, creating opportunities for joyful expression, confidence building and social inclusion. National festivals, religious celebrations and community events were observed together, helping residents strengthen their emotional wellbeing, sense of belonging while remaining connected with India's rich cultural heritage.
	The Foundation also welcomed volunteers, donors, educational institutions and corporate partners who spent meaningful time with the residents through interactive sessions, celebrations and engagement activities. These interactions promoted greater awareness about intellectual disabilities while fostering acceptance, inclusion and mutual respect. Visitors consistently appreciated the remarkable talents displayed by the residents through cultural performances, artwork, handicrafts and vocational activities, reaffirming that with appropriate support, every individual has the ability to learn, contribute and thrive.
	A major focus during this year was preparing older residents for adulthood through structured life skills and vocational training. Individuals were introduced to activities that promoted independence, workplace readiness and practical skill development based on their abilities and interests. As they transitioned into adulthood, eligible residents were provided pathways to advanced skill development through the Foundation's flagship initiatives, including Opportunity Skills Academy, Opportunity Café, and Opportunity Originals. This continuum of care ensures that rehabilitation does not end at adulthood but evolves into sustainable livelihood opportunities, enabling individuals with intellectual disabilities to become active, productive and valued members of society.
	At New Age Society, rehabilitation is not measured merely by the care provided, but by the confidence gained, the abilities discovered and the opportunities created. The Foundation remains committed to ensuring that every child and young adult with an intellectual disability is empowered to live with dignity, independence and hope for a brighter future.
	Restoring Dignity, Care and Companionship in the Golden Years
	PROJECT OLD AGE

	AMAR SEVA SANGHA (KOLAGHAT)
	SWARAJ VRIDDHASHRAM (KANPUR)
	Programme Highlights 2024–25
	Provided uninterrupted residential care to approximately 65 senior citizens across two residential homes.
	Ensured access to nutritious meals, safe accommodation, clothing, healthcare and personal assistance.
	Conducted regular health monitoring and facilitated timely medical consultations whenever required.
	Celebrated national festivals, cultural occasions and birthdays to promote emotional wellbeing and social inclusion.
	Encouraged volunteer engagement and donor participation, creating meaningful intergenerational interactions for the residents.
	Fostered a family-like environment where every elderly individual received compassionate care, dignity and emotional support.
	By creating homes filled with compassion, dignity and companionship, Rescue and Relief Foundation remains committed to ensuring that every elderly individual entrusted to its care can age with security, respect and hope
	A Coordinated Rescue Mechanism
	Following rescue, every child is produced before the Child Welfare Committee (CWC) as mandated under the Juvenile Justice (Care and Protection of Children) Act. Survivors requiring emotional and psychological support are provided with counselling and referred to appropriate rehabilitation services to facilitate their recovery and reintegration into society.
	During FY 2024–25, Rescue and Relief Foundation continued to respond to trafficking cases involving children and young women originating from several vulnerable regions.
	The Foundation primarily assisted survivors trafficked from:
	West Bengal
	Bihar
	Uttar Pradesh
	Assam
	Telangana
	Nepal
	Rescue operations were successfully coordinated across multiple destination states, including:
	Bihar
	Uttar Pradesh
	Delhi
	Odisha
	Haryana
	Maharashtra
	Gujarat
	These operations required extensive interstate coordination among police departments, Child Welfare Committees, district administrations and partner organisations, reinforcing the importance of collaborative action in combating organised trafficking networks.
	Every successful rescue represents more than the liberation of an individual—it restores dignity, protects childhood and offers a renewed opportunity for a life free from exploitation. Through its partnership with Mission Mukti Foundation and its strong network of government agencies and civil society organisations, Rescue and Relief Foundation remains committed to building a future where every child and every woman can live with freedom, safety and dignity.
	PROJECT EDUCATION
	Supporting Aspirations through Partnership
	Vivek-Uday Welfare Society

	Rescue and Relief Foundation witnessed exceptional academic achievements that reaffirmed the impact of the Foundation's Merit Sponsorship Programme.
	One of the year's most remarkable successes was Suman Kalyan Bishal, a student from Sagardwip supported through the programme, who secured All India Rank 434 in IIT JAM 2024. Coming from an economically challenged agricultural family, his achievement demonstrates how sustained educational support can unlock extraordinary potential.
	Mrinmoy Halder, another remarkable student, enrolled in the Physics (Hons.) program at Ramkrishna Mission aCentenary College, Rahara, where he dedicated himself to his studies with unparalleled focus and determination. His hard work paid off in the form of a remarkable achievement—a stellar 929 AIR (All India Rank) in IIT JAM (Joint Admission Test for Masters).
	These achievements represent far more than examination results. They are stories of determination, resilience and opportunity—proof that with the right support, talented students from the most disadvantaged backgrounds can compete with the very best in the country.
	Programme Highlights 2024–25
	•Enabled students to pursue undergraduate and postgraduate studies by supporting residential care and essential living requirements. •Celebrated outstanding performances in national-level competitive examinations, including IIT JAM. •Students secured admissions to prestigious institutions such as IISER while receiving opportunities to pursue higher studies at leading national institutes. •Continued inspiring students from rural and underserved communities to pursue careers in science, research and higher education. •Academic mentoring and career guidance for higher education and competitive examinations. •Expanding support for digital learning resources, books and academic materials.
	Through this strategic partnership, Rescue and Relief Foundation continues to invest in one of society's most valuable resources—its young minds. By transforming educational aspirations into tangible opportunities, the Foundation is helping build a generation of scholars, researchers and professionals who will contribute meaningfully to the nation's future
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	OUR VALUED STAKEHOLDERS
	At Rescue and Relief Foundation, we believe that meaningful and lasting social change is only possible through strong partnerships, shared responsibility and collective action. We extend our heartfelt gratitude to all our stakeholders whose unwavering support, guidance and collaboration have enabled us to protect vulnerable children, combat human trafficking, empower persons with disabilities, support senior citizens and create sustainable pathways towards dignity and independence.
	We sincerely acknowledge and thank:
	Government Ministries & Departments
	Ministry of Women and Child Development, Government of India
	Department of Women & Child Development & Social Welfare, Government of West Bengal
	Department of Social Welfare, Government of West Bengal
	to every stakeholder, every supporter, every customer who walked in, we thank you for your unwavering support, guidance, and collaboration.
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	Contact us to know more!
	PHONE :
	7092064064 3335700343

	ADDRESS :
	158, 3rd Floor, Rescue and Relief Foundation, Dum Dum Rd., Kolkata 700074

	WEBSITE :
	www.rescueandrelief.org; www.theopportunity.in

	EMAIL ADDRESS :
	rescueandrelieffoundation@gmail.com

	THANK YOU!
	This report is more than data—it’s a reflection of our shared humanity and a call to keep going. Thank you for being part of this mission.



